Special Board Meeting
Monday, February 10, 2025 4:30 PM Central

(98]

Board of Education Office
1619 S. Old Hwy 75
Sabetha, KS 66534

Call meeting to order
Board President Leslie Scoby called the Special Meeting to order at 4:30 p.m. and
turned the meeting over to KASB Leadership Representative Dr. Michelle Hubbard.

Also attending were Superintendent Todd Evans and Board Clerk Deb Damman. The
meeting was podcast live on YouTube for the public.

Review information from community surveys and focus groups regarding desired
characteristics of new superintendent

Dr. Hubbard provided handouts summarizing the Superintendent Characteristics
Survey and the Focus Groups (both handouts are attached). The Board reviewed the
information, then discussed what their priorities for a new Superintendent is, based on
the Focus Group questions. Dr. Hubbard captured the characteristics and will provide
the list to the Board tomorrow.

Dr. Hubbard asked each Board member to provide 3-5 interview questions. The
interview questions will be finalized at the next meeting.

Interviews will be scheduled March 3-7 at the Sabetha Community Foundation
Building.

Dr. Hubbard handed out a Salary Comparison from KSDE (attached). Dr. Hubbard
will ask the Board for a salary range.

The next meeting is Feb. 26 at 6:00 p.m.

Enter into executive session for the purpose of discussing non-elected personnel.
Adjourn

I make a motion that we adjourn. This motion, made by Kathy Lippert and seconded
by Phillip Buessing, Carried.

Phillip Buessing: Yea, Todd Grimes: Yea, Stan Keim: Yea, Kathy Lippert: Yea, Doug
Renyer: Yea, Jim Scoby: Yea, Leslie Scoby: Yea

Yea: 7, Nay: 0

Meeting adjourned at 5:35 p.m.



ANSWER CHOICES

Parent or guardian of student

Community member

Teacher within district
Employee within district
Student within district

Administrator within district

TOTAL

Prairie Hills USD 113 Superintendent Characteristics

Q1 Which group best describes you?

Answered: 365  Skipped: 0
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Q2 How long have you been associated with the community or school
district?

Answered: 365  Skipped: 0
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20+ years 11-20 years 4-10 years 1-3years Less than1
year
ANSWER CHOICES RESPONSES
20+ years 54.79% 200
11-20 years 21.64% 79
4-10 years 17.53% 64
1-3 years 4.11% 15
Less than 1 year 1.92% 7
TOTAL 365
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Q3 Rank or'd.er the list below in terms of your priorities for the identified
personal qualities of the next superintendent, with the highest priority at the
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Answered: 235  Skipped: 130
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2 3 4 5 6 7 8 TOTAL SCORE
15.88% 6.44% 6.01% 5.58% 4.29% 5.15% 6.44%

37 15 14 13 10 12 15 233 6.33
21.98% 12.93% 10.78%  12.50% 9.05% 5.60% 9.91%

51 30 25 29 21 13 23 232 5.22
20.00% 20.87% 14.78%  13.91% 9.13% 7.39% 5.22%

46 48 34 32 21 17 12 230 5.12
13.91% 19.57% 19.57%  10.87% 9.13% 12.17% 5.65%

32 45 45 25 21 28 13 230 4.87
12.78%  15.42%  18.06%  13.66% 13.22% 11.01% 8.81%

29 35 41 31 30 25 20 227 4.54
8.37% 12.33% 14.10% 15.86% 19.38%  17.62%  10.57%

19 28 32 36 44 40 24 227 8.85
7.02% 8.77%  10.53% 13.60% 14.47% 19.30% 21.93%

16 20 24 31 33 44 50 228 3.48
0.88% 4.85% 573% 13.22% 20.70% 21.15% 31.28%

2 11 13 30 47 48 71 227 2.70
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Prairie Hills USD 113 Superintendent Characteristics

Q4 Rank order the list below in term of your priorities for the ider_1tif_ied
leadership qualities of the next superintendent, with the highest priority at
the top.
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Efficien
i

manager
of...

[ K
8
1

25.21%
59

16.31%
38

24.36%
57

6.49%
15

7.23%
17

6.84%
16

11.69%
27

2.99%
¥4

Proactiv. Communit

e,

thinker

2

19.23%
45

21.03%
49

12.39%
29

14.72%
34

14.89%
35

5.98%
14

6.06%
14

6.41%
15

Answered: 236

y
forward oriented

geos

[ P
@

3

14.10%
33

19.31%
45

17.95%
42

13.85%
32

10.21%
24

14.10%
33

6.93%
16

4.27%
10

Innovati
ve,
creative
ol

Skipped: 129

for
school
syste...

7

4 5
11.54% 11.11%
27 26
10.73% 12.02%
25 28
12.82% 12.39%
30 29
18.18% 10.39%
42 24
12.77%  10.21%
30 24
13.68% 18.80%
32 44
12.55% 12.12%
29 28
8.55% 13.25%
20 31

4/13

Advocate Visionar
y, can
build
and...

84

6

12.82%
30

12.88%
30

6.41%
15

13.42%
31

12.77%
30

12.82%
30

9.52%
22

18.38%
43

Understa
nds and
recogniz

7

4.27%
10

6.44%
15

5.56%
13

16.45%
38

13.62%
32

15.81%
37

16.45%
38

20.09%
47

Instruct
ional
leader
and...

8

1.71%
4

1.29%
3

8.12%
19

6.49%
15

18.30%
43

11.97%
28

24.68%
57

26.07%
61

TOTAL

234

233

231

235

234

231

234

SCORE

5.72

5.48

5.41

4.50

4.12

4.07

3.75

3.12




Prairie Hills USD 113 Superintendent Characteristics

Q5 Rank order the list below in terms of your priorities for the identified
experiences of the next superintendent, with the highest priority at the top.

Answered: 235  Skipped: 130
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business ndent curriculu  diverse e with political diverse
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3 2 3 4 5 6 7 TOTAL SCORE
Experience with business and 32.62% 23.18% 17.17% 9.01%  10.30% 7.30% 0.43%
operations of school district 76 54 40 21 24 17 1 233 5.35
Previous superintendent experience 35.06% 19.91% 11.26%  15.58% 4.76% 7.36% 6.06%
81 46 26 36 11 17 14 231 5.19
Experience with curriculum and 12.45% 21.89% 15.88%  18.45% 13.73%  12.45% 5.15%
instruction leadership 29 51 37 43 32 29 12 233 4.43
Experience with diverse socio 5.22% 11.30% 14.78%  16.09% 25.22%  16.52%  10.87%
economic demographics 12 26 34 37 58 38 25 230 3.62
Previous experience with your 12.02% 10.30% 12.88%  10.30% 8.58% 12.02% 33.91%
school district 28 24 30 24 20 28 79 233 8.35
Experience with political advocacy 1.30% 90.09% 17.32% 17.75% 19.91% 17.75%  16.88%
at state and/or federal level 3 21 40 41 46 41 39 231 3.33
Experience with diverse race 2.60% 4.76%  10.39% 12.55% 16.88% 26.41%  26.41%
demographics 6 11 24 29 39 61 61 231 2.79
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Prairie Hills USD 113 Superintendent Characteristics

Q6 List the single most critical issue the next superintendent should
understand about your district in order for them to have a successful start.

10
11
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17
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19

20
21

Answered: 186  Skipped: 179

RESPONSES

Academic rigor, focus on academics first before extracurricular activities

Land transfer issue needs to be completed in a manner with integrity immediately. The land
west of Bern needs to be transferred to 115, without expecting anything in return, so as to
support the families in that part of the district. Also, the Bern population has lost a voice on the
school board. Board representation is out of balance, leaning extremely heavy to Sabetha.
Both of those issues have negatively affected the Bern patrons of the district.

We do not want the progressive agenda in our schools.
Keeping woke ideology from creeping into our schools.

The district needs to stand for what is right and true, and the superintendent needs to lead the
district in that way.

Create a plan to keep all schools in the district viable and implement that plan. DECIDE there
will be no closures and figure out how to make that happen. The uncertainty kills communities
and makes it even less likely to attract new families which will ultimately lead to school
closures. People don't want to move to a district with uncertainty and the district cannot
survive without attracting students and families.

The socioeconomic makeup of the Sabetha community and how this influences Sabetha
schools (attendance, relationships, student needs, etc.)

Understanding the culture of the community and that we want our children to be taught by
people who share the same values, morals and ethics. Personally, I'm not looking for cookie
cutter kids but there are some things that don't belong in schools.

Lack of representation for the closed Bern School area and the land transfer issue
Disagreement with surrounding communities.

Building leadership

Strong leader with good social skills

The families within our sabetha schools value faith, family and a safe place to send our
children for education!

Continue high moral standards and conservative operations while providing high quality
education

na

Sabetha is a conservative Christian community and we want to see Christian values reflected
in our school.

Teacher complacency, teachers following and implementing phone rules w high school
students. Teachers giving their ALL to teach the material so our students learn- making sure
teachers are held to high standards.

Holding teachers to high standards. Standards have slipped

Academics are priority. Let's focus on the priority of teaching our kids reading, writing, and
arithmetic taught by teachers who are qualified and held accountable to do so.

Budget

We are guiding souls for the future. Kids are a blessing from God not an annoyance. These
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DATE
2/8/2025 1:34 PM

2/8/2025 11:46 AM

2/6/2025 9:03 PM
2/6/2025 8:36 PM
2/6/2025 3:13 PM

2/6/2025 2:57 PM

2/4/2025 2:04 PM

2/3/2025 8:50 AM

1/31/2025 3:50 PM

1/31/2025 6:56 AM

1/31/2025 5:40 AM

1/31/2025 3:04 AM
1/30/2025 10:35 PM

1/30/2025 9:02 PM

1/30/2025 8:06 PM
1/30/2025 7:44 PM

1/30/2025 5:58 PM

1/30/2025 5:56 PM

1/30/2025 5:06 PM

1/30/2025 4:19 PM
1/30/2025 4:02 PM
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Prairie Hills USD 113 Superintendent Characteristics

thoughts should aid as a guiding light when making decisions for usd 113

Common sense. Sabetha has a great foundation. Build on its strengths, and address the
challenges it faces with common sense, character, integrity of family first

District/Sabeths does not care about Axtell, current superintendent has barely visited Axtell
schools

Be transparent and fair to the Axtell community
Understanding school finance

A lot of issues get shoved aside if you aren't a popular/rich family. I've been trying to get help
for my son for 3 years and get told he doesn't need any and even documents from
neuropsychologists ignored because we aren't a wealthy household. I've learned that if you
can't do something for others around here then you're no good to them even at the sake of your
kids that are innocent in the situation.

We are a conservative, Christian community.

| don't see a superintendent being successful with the current micro managing<sheiasstsge of a
school board. The superintendent will have to be skilled at standing on his/her own two feet
with a strong backbone to do what's right for ALL the students in the district not just the
Sabetha students. | think this board will try to hire a puppet who will succumb to their personal
agendas.

This is a district with two schools that are equally important to their communities.
budgeting

Obviously need to be in the loop regarding past issues we have had/land transfer stuff and
need to be willing to stand up for our kids, school district, and community

give us better lunches. or i'm out.

Bern Community representation and the land transfer issue
Faimess and Equality for ALL schools

Keep axtell open

Humility

District boundaries

We have an incredibly intelligent community and values education. We need to continue to
build a school district that allows our students to gain the skills to take with them in the future.

Administrative Accountability

School enrollment is shrinking with local districts growing
Community oriented

Treat all schools respect they deserve

Best interest of faculty and students

Transparency

The Community is a family.

Someone who is approachable and encourages teamwork throughout the district.
They need to understand what our communities value.
They need to understand the values of the community.
Keeping both schools open

Working with everyone in mind not just certain groups

State level funding and laws

7413
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1/30/2025 3:38 PM
1/30/2025 7:47 AM
1/29/2025 11:42 PM

1/29/2025 9:45 PM
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Prairie Hills USD 113 Superintendent Characteristics

All schools within the district need to be treated and cared for equally.
Budget

It is a district with two very different communities. Both communities, regardless of size,
should be treated fairly.

Our community and our school values conservative Christian morals and behavior. We have an

excellent Board right now and the Superintendent needs to respect and work well with the
Board that the community elects.

Axel and Sabetha are two different schools. What's good for Sabetha might not be good for
Axtell

Respectful to our community and beliefs

Get rid of DEI and put kids first

We need to keep Axtell and Sabetha schools open for our district to be successful.
You need to be invalved-with,the kids and parents

How important keeping the scools open are

Be kind and open minded with kitchen staff and service for the kids

| think it important to recognize that we have two campuses and leadership/administrative
support that matches that! We are looking for a motivated, positive individual that will be a
great communicator, transparent, and will be present in the buildings, and get to know the staff
and students.

Our superintendent must be level headed, and not prone to jump on every bandwagon that
comes around as the next big thing in education. Our district and community is unique, and
has been through a lot of turmoil in the past few years. We need a district leader who is
professional, consistent, calm, organized, and able to act and react unemotionally.

We are a community that helps EVERYONE our

Your school district as a whole has a huge racism policy. And this anti bully policy is never
upheld. It's all based on who is who if punishment is handed down.

Understanding the pitfalls of technology in the school system
Teach the kids personal responsibility

Sabetha and Axtell have never been treated the same and we'd like the same respect in both
school facilities.

We are a close knit community.

We have big school pride and people with big personalities

Know the communities the district serves

teacher and student needs

relationships with students, staff and community/trust

The strange dynamics with a 1A and 3A school being together

Understanding of small community

staff retention--staff getting assaulted by children

All schools in the district should be treated equally.

Appreciate the school district's widespread conservative Christian commitments

| don't know if it's critical, but the incoming superintendent should know about the continual
battle we will face with Nemaha Central over boundaries.

Bern / Sabetha conflict

Deal with acting out students/punishment for actions
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Prairie Hills USD 113 Superintendent Characteristics

Not to be easily persuaded by people that are only in it for their own benefit.
Older buildings that need work to keep kids and staff safe

Inspire vision, leadership, trust, collaboration

Improving Classrooms and Updating Technology

Na

sustainability

Two separate schools within one district. The tension between the two schools and the divided
district perception. We need to be and also show to the public that we are a solid, united
district.

Do what is right for the students of our district, regardless of if it's the popular choice or not.
Christ first

Ensuring equitable access to quality education for all students

High academic standards

Goal is creating responsible tax paying adults

All of the challenges that Mr. Evans has helped us overcome the last few years.

The new superintendent needs to be able to stand on their own tell feet when it comes to the
elected school board members.

The dynamics of the community in regards to religious and moral beliefs.

Our community

It is a small district with a lot of potential, emphasis on quality versus quantity.
Every child learns at different rates and times

The equity of resouces for students and staff in all district buildingss
Community values and common-sense educational philosophy.

Obtaining respect from students.

No superintendent will be successful in this district until this micromanaging board is gone.
This board won't hire a supt who will stand up to them and all they want to hire is a patsy that
will close their one remaining small schools. Of course, this board will see that as successful.
Students and patrons on the Axtell side lose, board wins.

This is a tough job, you need to be willing to not always be liked to get the job done the right
way. You have to be tough, and listen to your teachers!!

Strengthen schools overall
District integrity

There are lingering, on-going, unresolved issues within the communities of the District.
Noteably of students and families from the Bern community who attend school in Seneca and
have asked numerous times to release us from the tax bondage of USD113 via a land transfer.

Preparing students for a meaningful future that’s customized to an individuals strengths and
interests. Embracing the idea that a traditional college education is not the only path to
success.

Being able to work in a district that has 2 very different schools.
Current political climate and controversies throughout the district

To be able to stand up against the school board when the school board has stupid ideas when
it comes to financial decisions

Listen to your teachers as they have much experience and knowledge. Treat them as the
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1/28/2025 11:30 AM
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Prairie Hills USD 113 Superintendent Characteristics

professionals they are.
Community politics

They need to understand the recent events and history of the district. There may be some
trust issues from the district communities due to recent closures.

Sacially conservative community with much in the way of manufacturing and professional
workforce, extracurricular activities are importantly to the school and community

Historical consolidations and school closures and the complexities of the district budget tied to
them and the current buildings that are still open.

You have an amazing staff of teachers, use them before outside people.

Respectful interactions with neighboring communities (and within the Board of Education) is
essential, based on school challenges navigated by our district in the last 10-15 years

The feelings from the land division
Equality amongst the building of the district
Economics of a small rural district

The culture of strong family values while also setting our schools and students up to be
prepared for the future.

We need someone who is focused on the students the district serves but also on the staff
doing the serving.

The land transfer situation

Limiting students' personal technology use in the classroom - either personal cell phone or
district laptop/iPad

Small town politics

In our current political climate, some students—especially those who are not cisgender, white,
straight, or of ample socioeconomic status—are scared. They exist within a community in
which they are a minority. They do not often see people who look like them or who will
advocate for them. They need protection and it is the superintendent’s responsibility,
regardless of political affiliation, to ensure that they receive physical protection and emotional
sanctuary within their schools.

Tried and true education methods, teacher support , and classroom management

We need to maintain high expectations for all staff and students. We do that in athletics but
the classroom needs to remain a high priority as well.

The values and culture of the community matter the most

We want a leader with integrity, just as Mr. Evan's has portrayed.
Collaboration with teachers on school and district policies are necessary.
Believer in Christ

No woke or critical race in our schools

Land Transfer

Unchecked vaping issues

Budgeting and transparency

Strong Academics are important.

We are a conservative district and that is important

teachers that aren't afraid of following rules and teaching their curriculum

That there are bad eggs that exist within their staff. They need to be willing to cut ties with
staff not meeting the demands of the students and families.

10/13

1/28/2025 11:27 AM
1/28/2025 11:27 AM

1/28/2025 11:27 AM

1/28/2025 11:27 AM

1/28/2025 11:27 AM
1/28/2025 11:26 AM

1/28/2025 11:24 AM
1/28/2025 11:22 AM
1/28/2025 11:20 AM
1/28/2025 11:19 AM

1/28/2025 11:17 AM
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Prairie Hills USD 113 Superintendent Characteristics

Socioeconomic conditions of the area.

How to increase enrollment. And how to manage this district while we figure out ways to
increase enrollment

Be proactive and a forward thinker. Master plan for several years down the road

Allocation of money - don’t be so tight with money that the district suffers, but be wise with the

spending.

It is important for the superintendent to be involved in both communities and schools.
Understanding the needs of the students and the communities they are in.

The importance of intervention plans for learning and behavior needs

We are strong in our values & morals

Challenges, both financial and educationally, facing small rural districts right now and in the
future.

Local politics - teacher burn out

Recognize the “name game” and do what's possible to rectify.

Rural

Ability to communicate well with staff and the public

That we have 2 K12 sites 30 miles apart and the challenges that makes.
The diversity in economic demographics in this area.

We are a Christian community

Teamwork

We are a unique district that spans two communities with 4 buildings and with different
cultures.

Past history

Communication with everyone

Community

To support our staff and students.

The values that our community holds in highest regards
We support our kids and teachers throughly.
community engagement

Professional, trustworthy, collaborative

Hiring the right people for the job and advertising opening better. Just don't hire because of
social status

N/a

Keeping our existing schools open!

Best interest for students and staff

Bullying continues to be an issue especially within the high school.
Sabetha is a non-diverse Christian conservative community

Knowledge of the District

Advocating for all special education needs, potentially going against the director if necessary

Curriculum
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Prairie Hills USD 113 Superintendent Characteristics

Knows the difference between needs versus wants
Good working relationship with all the staff

Understand that Axtell and Sabetha at 2 different schools but both are strong schools to keep
around.

Small community with hard feelings over the way Bern and Wetmore issues were handled
budget

Kids education comes first before outlandish gawdy buildings. Administrators don't teach kids
and we don't need more of them.

Athletics vs curriculum. Which is more important on a child to child basis.
Food

Accountability for policy and district initiatives
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Prairie Hills USD 113 Superintendent Characteristics

Q7 Select the SINGLE quality or characteristic that would separate a
particular candidate from the rest of the applicants if you were selecting
the next superintendent.

Answered: 235

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0% 5N

Skipped: 130

Honest Desire "Kids Fiscal Positi Commu TranspAcknow Innova Previo Curric Advoca

" and First" and ve
trustw abilit

oft: Yt St ion.. nel..

ANSWER CHOICES

Honest, trustworthy, strong integrity

Desire and ability to build relationships with all stakeholders
"Kids First", student centered leader

Fiscal and operations management expertise

Paositive personnel support and development
Communication and Listening Skills

Transparent, flexible collaborator

icatio
operat personn and flexib and

Lis... le.. add.. ary enc... ins.. dis...

arent, ledges tive, us

ulum tefor
vision experi and the

Acknowledges and addresses issues related to diversity (ethnicity, socio-economic, gender identification, special

needs, etc.)

Innovative, visionary

Previous experience as a superintendent
Curriculum and instruction leader

Advocate for the district at the state and national levels

TOTAL

13713

RESPONSES
56.60% 133
8.09% 19
6.81% 16
6.81% 16
3.83% 9
3.40% 8
3.40% 8
3.40% 8
2.13% 5
2.13% 5
1.70% 4
1.70% 4

235
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Notes from the USD 113 Prairie Hills

Characteristics Survey and Focus Groups

February 10, 2025
Dr. Michelle Hubbard

This report was prepared at the request of the USD 113 Prairie Hills Board of Education. KASB staff
conducted focused groups on the 10h of February 2025 with administrators, classified staff, student
ambassadors, certified staff, and parents and community members. The major purpose of these sessions
was to obtain input for the school board regarding characteristics that others recommend for the new
superintendent.

Although there are common characteristics that each community desires, there are frequently board and
community-specific characteristics that will separate a candidate from others during the screening
process. Our hope is the identified characteristics from the focus groups and the community survey will
assist the board and screening team with these unique characteristics in the candidate.

Characteristic questions that were asked during the focus groups were as follows:

@ Describe or list the most important leadership and personal qualities you would like to see in the new
superintendent?

@ Describe or list the strengths and the good points of your school district the new superintendent will need to
understand and support?

& Describe or list the most critical needs of your school district the new superintendent will need to understand
and support?

@ What single characteristic or quality will separate the best candidate from the other highly qualified
candidates who will apply for the superintendent position?

The following report is only recommendations collected from the survey and focus groups, and the final
decision will be left to the board of education to determine what characteristics will be used while

selecting superintendent candidates.

Sincerely,

Dr. Michelle Hubbard
Leadership Field Specialist
Kansas Association of School Boards




Prairie Hills Schools
uUsbD 113
February 10, 2025

Focus Group Schedule

February 10, 2025

School(s) and Focus Groups } Location
Axtell Public School

8:00 a.m. to 8:45 a.m. Axtell Public School 504 Pine Street

Axtell, KS 66403

Sabetha Elementary School

9:45 a.m. to 10:30 a.m. Sabetha Elementary School 101 Oregon, Sabetha, KS 66534

Sabetha Middle School
11:00 a.m. to 11:45 a.m. Sabetha Middle School 751 Bluejay Boulevard
Sabetha, KS 66534

Sabetha High School

12:45 p.m. - 1:30 p.m. Sabetha High School 1011 Bluejay Boulevard
Sabetha, Kansas 66534

2:00 p.m. to 2:45 p.m. Community Group USD 113 BOE room

4:30 p.m. - 6:00 p.m. Board of Education USD 113 BOE room




Focus Groups — 4

Axtell

7
Sabetha Elementary 6
Sabetha Middle School 5
Sabetha High School 7

Community Group

Total

U9 | =t
O | —




Describe the most important leadership and personal qualities you would like
to see in the new superintendent.

Frequency l ‘ Response
Board of Education

Stakeholders
Good clear communication - Eloquent speaker and adequately prepares for speaking
(knowing what to share and when to share), ability to hold composure in difficult
5 | situations
4 | Good listener - value community input
4 | Integrity
Visible, transparent, and approachable - student focused - and expect the same from
4 | other district personnel
3 | Trustworthy

Visionary - forward thinking - knowing where we are and where we need to go with
3 | the conservative culture in mind.

3 | Providing autonomy for buildings to do the work. Support staff.

Creative - think outside the box for our small community, willingness to listen to
3 | new ideas

3 | Analytical-critical thinker-methodical-level-headed

2 | Build transformational relationships - value on both sides of relationship

Follow through - don't make promises that won't happen. Willing to do the hard
2 | things/Hold people accountable | o<

2 | Open Minded

Genuine confident leader

Organized

Abundance mindset

Fiscally conservative
Adding value to learning

Community oriented

Teachable - Ability to learn - humility

Knowledge of school law




Frequency

Response

Board of Education

Stakeholders

Awesome community support for students, teachers and administration. Freedom from
outside noise. Our culture is good, and people want to be here.

Strong faith-based family driven community that prioritize education - small town
community beliefs - LifeWise important to us.

We have a strong team! We work well together. Our teachers are highly qualified
professionals.

Great supports for kids - MTSS, Trauma informed, science of reading.

Staffing is good - our community supports our schools.

Parental support

Talented, generous community - giving to the schools - time and money

DWW A

Our school board support us and care about all the communities

The district feels safe - district office support safety in an organized fashion.

We have multiple communities and diversity in those communities - this is a strength for
us.

Student-teacher relationships are strong

Lots of opportunity for growth.

Financially stable

Great students - our kids are unbelievable. Involved in the community also.

Innovative entrepreneurs in community.

Opportunities for housing

Community amenities




Frequency

Response

Board of Education

Stakeholders

Understanding the multiple conservative communities’ values and willing to
support them all.

Knowledge of school finance - working with multiple counties

Aging facilities and maintenance and the improvement of facilities

Good negotiator - Attract people to our district. Creative, problem solver. Retention
of staff

Ensuring budget is stable and mindful that staff need compensation - Staff
recruitment and retention

Creating additional community partnerships to support our schools including
facilities.

Community kids not attending USD 113 - we need to attract these kids.

Slow fade in school tradition - unity

Understanding our history - and being sensitive to what has happened in the district.

Promoting USD 113 - this is bigger than enrollment. Restore/Repair community

Equitable resources

Build young administrative team.

Challenges staff and kids with higher expectations.




Frequency

Response

Board of Education

Stakeholders

Knowing the community - willing to have longevity in the community - willing to
support the entire community - unity

Trustworthy

Integrity

Faith based conservative leader

(US IR RS BN RUS I RUS IR R |

Longevity in the community

Genuine

Approachable - both in buildings and private conversations as needed.

New energy and new ideas while maintaining our conservative community - our kids
are different, and staff needs additional tools. Out of the box thinker around learning.

Teacher /Staff support

Willing to do the best/right thing for kids, community regardless of pushback

Superintendent experience in a small school ideal

Common sense

Business minded educator

Creative ideas that produce solutions.

Visionary




After review of focus group feedback, survey data, and board discussion the following characteristics
have been developed:

Overall, Board or selection committee identified characteristics:




Salary Comparison
Prairie Hills USD 113

Total Districts 286
USD 113 Rank

District Size 90
Supt. Salary 109
Total Fringe 230
Supt. Salary + Fringe 136
KASB Region (26) 12
KSHSAA 3A Classification 40
League Schools (8) 5

\USD! 113

Prairie Hlu!el

Preparing Kids, Shaping tl
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	Agenda
	1. Call meeting to order
	2. Review information from community surveys and focus groups regarding desired characteristics of new superintendent
	Survey Results
	Focus Groups
	Salary Comparison

	3. Enter into executive session for the purpose of discussing non-elected personnel.
	4. Adjourn

